Wiltshire Council
————

AGENDA

Meeting: Staffing Policy Committee

Place:  Join live event
Date: Wednesday 4 November 2020

Time: 10.30 am

Please direct any enquiries on this Agenda to Kevin Fielding, of Democratic Services,
County Hall, Bythesea Road, Trowbridge, direct line 01249 706612 or email
kevin.fielding@wiltshire.gov.uk

Press enquiries to Communications on direct lines (01225) 713114/713115.

This Agenda and all the documents referred to within it are available on the Council’s
website at www.wiltshire.gov.uk

Membership:
CliIr Stuart Wheeler (Chairman) Clir Carole King
ClIr Tony Jackson (Vice-Chairman) ClIr Ricky Rogers
CliIr Richard Clewer Clir John Smale
Cllr Mike Hewitt Clir Philip Whitehead

Clir Hayley lllman

Substitutes:

ClIr Fleur de Rhé-Philipe MBE Clir Gordon King
ClIr Peter Evans Cllr lan McLennan
Clir David Halik Clir Jo Trigg

Clir Bob Jones MBE Cllr Tony Trotman



https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2I5ODVjNTItZjNiMS00ZmUwLTk2ODktZmY5ZTZmMTM3NDE2%40thread.v2/0?context=%7b%22Tid%22%3a%225546e75e-3be1-4813-b0ff-26651ea2fe19%22%2c%22Oid%22%3a%2274b6ced3-3666-4a27-9602-3795ef1b3513%22%2c%22IsBroadcastMeeting%22%3atrue%7d
http://www.wiltshire.gov.uk/

Recording and Broadcasting Information
Wiltshire Council may record this meeting for live and/or subsequent broadcast on the
Council’'s website at http://www.wiltshire.public-i.tv. At the start of the meeting, the
Chairman will confirm if all or part of the meeting is being recorded. The images and
sound recordings may also be used for training purposes within the Council.
By entering the meeting room you are consenting to being recorded and to the use of
those images and recordings for broadcasting and/or training purposes.
The meeting may also be recorded by the press or members of the public.

Any person or organisation choosing to film, record or broadcast any meeting of the
Council, its Cabinet or committees is responsible for any claims or other liability resulting
from them so doing and by choosing to film, record or broadcast proceedings they
accept that they are required to indemnify the Council, its members and officers in
relation to any such claims or liabilities.

Details of the Council’s Guidance on the Recording and Webcasting of Meetings is
available on request. Our privacy policy can be found here

Public Participation
During the ongoing Covid-19 situation the Council is operating revised procedures for
public participation.
Access the online meeting here
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AGENDA
PART |

Iltems to be considered while the meeting is open to the public

Apologies for absence

Minutes of Previous Meeting (Pages 7 - 18)

To confirm the minutes of the meeting held on Wednesday 26 August 2020

Declarations of Interest

To receive any declarations of disclosable interests or dispensations granted by
the Standards Committee

Chairman's Announcements

Public Participation

The Council welcomes contributions from members of the public.

Statements

If you would like to make a statement at this meeting on any item on this
agenda, please register to do so at least 10 minutes prior to the meeting. Up to 3
speakers are permitted to speak for up to 3 minutes each on any agenda item.
Please contact the officer named on the front of the agenda for any further
clarification.

Questions

To receive any questions from members of the public or members of the Council
received in accordance with the constitution.

Those wishing to ask questions are required to give notice of any such
questions in writing to the officer named on the front of this agenda no later than
5pm on Wednesday 28 October 2020 in order to be guaranteed of a written
response.

In order to receive a verbal response questions must be submitted no later than
5pm on Friday 30 October 2020. Please contact the officer named on the front
of this agenda for further advice. Questions may be asked without notice if the
Chairman decides that the matter is urgent.

Details of any questions received will be circulated to Committee members prior
to the meeting and made available at the meeting and on the Council’s website.
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Appointment of Sub-Committees

The Committee is asked to:
(i) agree the size, and

(i)  appoint the members and substitute members (up to four for each Party
Political Group) to each of the following Sub-Committees:

(a) Senior Officers Employment Sub-Committee

ClIr Allison Bucknell, Clir Richard Clewer & ClIr Hayley Iliman.

(Substitute Members: ClIr Jon Hubbard, Cllr Bob Jones

MBE, ClIr Fleur de Rhe-Philipe, CliIr Philip Whitehead, Cllr John Smale, Clir lan
Thorn, ClIr Tony Trotman, Liberal Democrat vacancy vice former Cllr David
Jenkins.)

(b) Appeals Sub-Committee

Clir Allison Bucknell, CliIr Richard Clewer & ClIr Hayley Illiman.

(Substitute Members: Clir Mike Hewitt, Cllir Jon Hubbard, CllIr Gordon King,
Clir Fleur de Rhe-Philipe, ClIr Philip Whitehead, Cllr Hayley

lliman, Clir lan Thorn, Clir Tony Trotman, Liberal Democrat vacancy vice Clir
Hayley lllman.)

(c) Grievance Appeals Sub-Committee

ClIr Allison Bucknell, Clir Tony Jackson & Clir Hayley lliman.

(Substitute Members: ClIr Peter Evans, Clir David Halik, Clir Jon Hubbard,
Cllr Gordon King, Cllr John Smale, ClIr lan Thorn, Cllr Tony Trotman, Liberal
Democrat vacancy vice former Clir David Jenkins.)

Under Paragraph 2.4.1 of Part 3 of the Council’s Constitution,it is a
requirement that at least one member of the Senior Officers” Employment
Sub-Committee should be a member of the Cabinet when it discharges its
function to dismiss and take disciplinary action against certain categories of
officer in accordance with the officer employment procedure rules.
Accordingly, it is recommended that a second Cabinet member be
appointed to this Sub-Committee either as a member or as a substitute
member.

Update on Covid response

Verbal update from Jo Pitt

Organisational Recovery programme update

Verbal update from Jo Pitt and Paula Marsh

Agile deployment of staff (Pages 19 - 24)
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10 Recruitment Policy update (Pages 25 - 26)

11 Exit Payment Cap
Verbal update from Paula Marsh
PART I

ltems during whose consideration it is recommended that the public
should be excluded because of the likelihood that exempt
information would be disclosed

None
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